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What to do if Inheriting a 
Mess?
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Overview of Speakers’ AOS Sections
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Local Government Services (LGS) - The Auditor of State's Office offers 
comprehensive assistance to government entities throughout Ohio. LGS serves as a 
consulting and fiscal advisory group to all government agencies, school systems, 
and political subdivisions.

Special Investigations Unit (SIU) - The mission of the SIU is to promote 
transparency and accountability in the use of public funds, expose fraud and 
corruption, and assist law enforcement and prosecutors in the pursuit of justice.
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LGS and SIU Services
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Goal of Presentation
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For LGS:
1) Discuss available resources that pertain to fiscal officer growth
2) Identify options available to fiscal officers for outreach from other 
professionals to build a Network
3) Look to identify specific accounting areas to examine and review
4) Get Organized and Informed

For SIU:
 1) SIU conviction and FFR statistics
 2) Fraud red flags
 3) Fraud reporting & training
 4) How to report fraud
 5) Case studies
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Resources Available for Fiscal Officer Growth
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• AOS maintains various training videos on the UAN website located here: 
• https://uanlink.ohioauditor.gov/NewClients.html  
• "Training" dropdown menu at top
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Resources for Growth (Continued)
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• Use the Village Officer Handbook to help answer common questions along with providing 
the latest information available at your fingertips.

• 358 pages containing seven chapters covering various topics to include Home Rule, Officers 
and Employees, Administration and Finance, Fiscal Caution, Watch and Emergency, the 
Uniform System of  Accounting, Accounting Procedures and Ohio Budgetary Law

• Can be found on the AOS website located here: https://ohioauditor.gov/publications.html
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Resources for Growth (Continued)
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• Review the electronic version of  the AOS Desk Calendar.
• All 12 months are included in the pdf  version. On each month, a complete listing of  

all financial due dates and sheriffs due dates are compiled.
• Can be found on the AOS website located here: 

https://ohioauditor.gov/publications.html
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Resources for Growth (Continued)
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• Attend the Local Government 
Officials Conference - This annual 
conference is intended for local fiscal 
officers, mayors, clerks, trustees, fire 
district officials, and other local 
government officials. The conferences 
are open to townships, villages, cities, 
counties, fire districts, and other special 
districts.

• 2 Days in either late March or early April
• Menu style class offerings allow you to 

cater your experience based on your 
interests
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• Auditor of  State Technical Bulletins
• www.ohioauditor.gov/publications/bulletins

• Ohio Compliance Supplement Manuals
• www.ohioauditor.gov/publications

• Frequently Asked Questions
• www.ohioauditor.gov/references/faqs

Resources for Growth (Continued)
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http://www.ohioauditor.gov/publications/bulletins
http://www.ohioauditor.gov/publications/bulletins
http://www.ohioauditor.gov/publications
http://www.ohioauditor.gov/publications
http://www.ohioauditor.gov/references/faqs
http://www.ohioauditor.gov/references/faqs
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Develop a Professional Network
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Professional Networking

• Your County Auditor’s Office
Make friends!
Discuss their time frames and what 

they need/want
Seek advice
Ask for examples to follow of  

submitted documents
Make sure you are on record as the 

“Fiscal Officer”
Learn to navigate the County Auditor’s 

website
Ask who are the “All-Star” fiscal 

officers in the County to use as a 
resource
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Professional Networking (continued)

• Your Peers
Deal with a shared experience
A source of  professional support 
A sounding board for ideas

• Professional Organizations
Ohio Government Finance Officers Association
Ohio Municipal League

12
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Professional Networking (continued)
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• Get assistance from a Visiting Clerk
 Network with State-wide, experienced fiscal officers who have officially registered with AOS to be 

available for travel and to assist peer fiscal officers with questions and issues that are being 
experienced.
This information can be located here: 

https://uanlink.ohioauditor.gov/resources/VisitingClerk/default.html
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Visting Clerk
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Accounting Issues for New Fiscal Officers
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First Week

16

• Start by gathering all known bills and bank 
statements
Figure out what bills have been paid and what 

are outstanding
Contact the following to ensure all accounts are 

current and nothing is delinquent:
OPERS
OP&F
 IRS & State of  Ohio Income Taxes
 Insurance Policies
On the receipts side, are there any monies that 

have not been deposited or posted to the system 
(cash or direct deposit)?

Find the last month 
reconciled and review for 
completeness.  Does everything 
appear to make sense, and can 
reconciling items be validated?

When was it posted to the 
system?

What makes up any “Other 
Adjusting Factors”?  Does any of  
those items need researched?
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• Make sure all IRS form 941s have 
been filed and paid
IRS Form 941 is used by employers to 

report income taxes, social security, and 
Medicare taxes withheld from employees' 
wages. 
It is filed quarterly and is essential for 

businesses that withhold these taxes. 
You can find the form and detailed 

instructions on the IRS website.  
Due dates:

April 30 for Q1
 July 31 for Q2
October 31 for Q3
 January 31 of  the following year for Q4

Continue to Confirm

17
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Continue to Confirm (continued)

• Contact your Banking Institutions
Is the Bank aware of  any issues in the past 

dealings with the Village that have caused 
issues ?
What fees are the Banks charging and is there 

anything that can be done to eliminate those?
Any services the Banks offer that the Village, 

historically, has not taken advantage of  or 
participated with?
If  the Village does not utilize Direct Deposit 

for payroll, does the bank offer this and what 
is the process to begin?

18
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Additional Ideas
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Get Organized
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• If  the job seems overwhelming, taking time 
to organize is an important first step
Start with the physical paper items:
Are meeting minutes in chronological 

order, signed and bound?  If  
electronic, is the file accurately put 
together?
Gather all bills/invoices and organize

Electronic files:
Desktop Storage
Cold Storage
Cloud Storage
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Final Thoughts

• If  you are truly inheriting a mess, it is
understandable to feel overwhelmed.

• Keys to reiterate:
• Ask for help
• Prioritize problems and issues
• Make sure books are reconciled
• Make sure employees are getting paid
• Make sure pension systems, IRS and

insurances are current.
• Work the problems in an effective organized

manner

21
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Due to the nature of this portion of the 
presentation’s content, handouts were not 

available.
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