
A O S  L G O C  2 0 2 6  C O N F E R E N C E  |  M A R C H  1 9 ,  2 0 2 6

Navigating the  
Economic Landscape : 
Planning for Challenges
P R E S E N T E D  B Y :  

G A B E  P H I L L I P S

F O R INF O RMATIO NAL P URP O S ES  O NLY. S EE IMP O RTANT DIS C LO S URES  AT THE END 
O F  THE P RES ENTATIO N.



Today╟s  Presente r

Ga be  P hillip s
Dire c to r, Advis o ry S e rvic e s
6 14 .49 5.59 79
gphillips @me e de rinve s tme nt.com

F O R INF O RMATIO NAL P URP O S ES  O NLY. S EE IMP O RTANT DIS C LO S URES  AT THE END O F  THE P RES ENTATIO N.



Itine rary

• Toda y╟s  m a rke t  e nvironm e nt
• Build ing  the  founda t ion
• Dyna m ic  liquid ity a nd  
c a s h flow inte gra t ion

• Re s ilie nt  port fo lio  de s ign
• Q&A s e s s ion
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What is  the  bigges t 
challenge  in public  
funds  inves ting today?
A. Unknown cash flows
B. Direction of inte res t ra te s
C. Don’t know
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SOURCE: SOCIETY FOR ADVANCING BUSINESS EDITING AND WRITING CONFERENCE, APRIL 4 , 20 25. 

The re  a re  de c a de s  
whe re  no thing  ha ppe ns ; 
a nd  the re  a re  we e ks  
whe re  de c a de s  ha ppe n.
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SOURCE: BLOOMBERG AS OF 1/ 26 / 26 . THE  P E RF O RMANC E  DATA S HO WN RE P RE S E NTS  P AS T P E RF O RMANC E , WHIC H DO E S  NO T GUARANTE E  F UTURE  RE S ULTS . 

Fede ral Rese rve  Cuts  Rate s
Fed lowered the  Fed Funds 

rate  three  times in 20 25 
from 4.50 % to 3.75%

Tariffs  , 
Government Shutdown,

and Immigration 
were  major economic 

s tories  of 20 25

S&P 50 0  closes 
near an all-time high, 
up 16 .4% for the  year

AI  s tocks  were  Big Drive rs

U.S. Economic Growth 
was better than 

economists expected

U.S. Treasury yie ld curve
Re-inve rts  

in shorter maturity tenors

U.S. 
Unemployment Rate  

climbs from 4 .1% 
(Dec 20 24) 

to 4 .4% 
(Dec 20 25)

U.S. Federal debt tops 
$38  trillion

YoY CPI drops  from 
2.9% (Dec 20 24) to 

2.7% (Dec 20 25)

Rates  Dropped

The  3-mo Treasury Bill 
yie lded 4 .31% in Dec 20 24 

and ended the  year at 3 .63%

The  2-yr Treasury Note  
yie lded 4 .24% in Dec 20 24 

and ended the  year at 3 .47%

The  5-yr Treasury Note  
yie lded 4 .38% in Dec 20 24 

and ended the  year at 3 .73%

20 25 Review
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S O URC E : ME E DE R P UBLIC  F UNDS  

In fla t ion Growth (GDP ) Em p loym e nt Yie ldsFe d  P olic y

• U.S . Tre a s ury yie lds / ra te s  a re  primarily a  func tion of Fe de ra l Re s e rve  policy, 
infla tion, e conomic  growth, and e mployme nt.

• S horte r-te rm  yie lds  a re  highly corre la te d with the  Fe d Funds  ra te  
s e t by the  Fe d’s  Fe de ra l Ope n Marke t Committe e  (FOMC).

• In te rm e d ia te -te rm  a nd  longe r-te rm  yie lds  a re  more  corre la te d to the  e xpe c te d 
future  ra te s  of infla tion, e conomic  growth, and the  une mployme nt ra te .

“FIGEY” Mode l o f In te re s t  Ra te s
Fe d, Infla tion, Growth, Employme nt, Yie lds
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• The  Fe de ra l Re s e rve  lowe re d 
the  Fe d Funds  ra te  a t the  
De ce mbe r 20 25 me e ting by 
.25% and he ld the  ra te  s te ady a t 
the  J anuary 20 26 . 

• The  Fe d s a id the y didn’t lowe r 
the  ra te  due  to the  s tronge r-
than-e xpe c te d e conomy, with 
s olid  growth and a  s tabilizing, 
ra the r than we ake ning, job 
marke t. 

• Als o, s ome  Fe d me mbe rs  a re  
s till conce rne d infla tion is  above  
the ir ta rge t.

• The  future s  marke t is  pric ing in 
the  ne xt .25% cut a t J uly 20 26  
me e ting.

Curre nt  Effe c t ive  Fe d  Funds  Ra te

Fe d  Funds  Future s

Fed Funds Projections

3.63% 3.59%

3.49%

3.40%

3.26%
3.18%

3.08% 3.06% 3.03% 3.02% 3.02% 3.03% 3.05% 3.08% 3.09%

3.63%

2.75%

3.0 0 %

3.25%

3.50 %

3.75%

Mar 26 Apr 26 J un 26 J ul 26 Se p 26 Oct 26 De c  26 J a n 27 Mar 27 Apr 27 J un 27 J ul 27 Se p 27 Oct 27 De c  27

Upc om ing  Fe d  Me e t ings

20 25 -27 Fe d  Funds  Ra te  P e r Future s  Ma rke t  by Fe d  Me e t ing  Months  
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S O URC E : BLO O MBE RG AS  O F  2 / 2 0 / 2 6 . THE  P E RF O RMANC E  DATA S HO WN RE P RE S E NTS  P AS T P E RF O RMANC E , WHIC H DO E S  NO T GUARANTE E  F UTURE  RE S ULTS . 
P O RTIO NS  O F  THE  ILLUS TRATIO N ARE  HYP O THE TIC AL IN NATURE , DO  NO T RE F LE C T AC TUAL RE S ULTS , AND DO  NO T GUARANTE E  F UTURE  RE S ULTS . 

5 %   19 %   5 8 %   9 8 %       Cha nc e  of 
Ne xt  Cut :



• The  Fe de ra l Re s e rve  lowe re d 
the  Fe d Funds  ra te  a t the  
De ce mbe r 20 25 me e ting by 
.25% and he ld the  ra te  s te ady a t 
the  J anuary 20 26 . 

• The  Fe d s a id the  didn’t lowe r the  
ra te  due  to the  s tronge r-than-
e xpe c te d e conomy, with s olid  
growth and a  s tabilizing, ra the r 
than we ake ning, job marke t.

• The  future s  marke t is  pric ing in 
the  ne xt .25% cut a t the  J une  or 
J uly 20 26  me e ting.

Fe d Funds

S O URC E : BLO O MBE RG AS  O F  2 / 6 / 2 6 . THE  P E RF O RMANC E  DATA S HO WN RE P RE S E NTS  P AS T P E RF O RMANC E , WHIC H DO E S  NO T GUARANTE E  F UTURE  RE S ULTS . 
P O RTIO NS  O F  THE  ILLUS TRATIO N ARE  HYP O THE TIC AL IN NATURE , DO  NO T RE F LE C T AC TUAL RE S ULTS , AND DO  NO T GUARANTE E  F UTURE  RE S ULTS . 

Curre nt  Effe c t ive  Fe d  Funds  Ra te

Fe d  Funds  
Future s

3.59%
3.54%

3.38%
3.29%

3.17%
3.11%

3.05% 3.05% 3.05% 3.06% 3.07% 3.09%
3.18% 3.19% 3.18%

3.63%

2.75%

3.0 0 %

3.25%

3.50 %

3.75%

Mar 26 Apr 26 J un 26 J ul 26 Sep 26 Oct 26 Dec  26 J an 27 Mar 27 Apr 27 J un 27 J ul 27 Sep 27 Oct 27 Dec  27

Upc om ing  Fe d  Me e t ings

20 25 -27 Fe d  Funds  Ra te  P e r Future s  Ma rke t  by Fe d  Me e t ing  Months  

18 %     4 0 %    10 2%  13 8 %       
Cha nc e  of 
Ne xt  Cut :
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P CE Core  YOY

• Infla tion de c line d cons ide rably 
from the  pande mic  highs  of 
20 22 (CPI YoY 9 .1%).

• Howe ve r, infla tion re mains  
above  the  Fe de ra l Re s e rve ’s  
ta rge t 2% (Pe rs ona l 
Cons umption Expe nditure s  Core  
YoY ra te  – lowe r graph). 

• Tariff infla tion is  s till a  conce rn, 
but not a s  much as  la s t ye a r. 

Fe d╟s  Ta rge t  Ra te

Infla tion

S O URC E : BLO O MBE RG AS  O F  2 / 4 / 2 6 . THE  P E RF O RMANC E  DATA S HO WN RE P RE S E NTS  P AS T P E RF O RMANC E , WHIC H DO E S  NO T GUARANTE E  F UTURE  RE S ULTS . 
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• Inte rme dia te -te rm inte re s t ra te s  
pe ake d in Oc tobe r of 20 23, with 
the  2-ye ar Tre as ury hitting a  
cyc le  high of 5.22%.

• Eve n though inte re s t ra te s  have  
de c line d with lowe r job growth, 
the y a re  s till ma te ria lly highe r 
than the  ave rage  the  pas t 20  
ye a rs . 

• The  2-ye ar Tre as ury has  
ave rage d 2% the  pas t 20  ye a rs .

• With the  Fe d e xpe c te d lowe r 
s hort-te rm ra te s , Me e de r 
be lie ve s  it╟s  s till an opportune  
time  to lock in inte re s t income  
s tability with purchas e s  of 
inte rme dia te -te rm s e curitie s .

Yie lds

3.25%

3.50 %

3.75%

4 .0 0 %

4 .25%

4 .50 %
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Yie ld s : U.S . 2-Yr T-Note  vs . Fe d  Funds  Mid-Ra te
2Yr Fe d  Funds

SOURCE: BLOOMBERG AS OF 2/ 4 / 26 . THE PERFORMANCE DATA SHOWN REPRESENTS PAST PERFORMANCE, WHICH DOES NOT GUARANTEE FUTURE RESULTS.
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Would you cons ide r 
your entity to be  
conse rvative  when it 
comes  to inves ting?
A. Ye s
B. No
C. Ma ybe
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Be ing cons e rva t ive  doe s n╟t  
me an be ing pas s ive .
It  me ans  be ing purpos e ful.
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Primary Objectives  of 
Inves tment Programs

1 Safe ty of princ ipa l

2 Suffic ie nt liquidity

3 Marke t ra te  of inve s tme nt income
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Inve s tme nt Policy ve rsus  
Inve s tme nt Plan

RULE BOOK
Le ga l
Words

Ge ne ra l
S ta tic

P LAY BOOK
Suitable
Portfolio
Spe c ific
Dynamic

Policy Plan Portfolio
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In  inve s t ing , a s  in  life , a  
s t rong  founda t ion doe s n’t  
gua ra nte e  the  future —
but  it  m a ke s  s urviving  the  
s to rm s  a  lo t  m ore  like ly.
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Cash Flow Analys is
Know your fund s e as ona lity

SOURCE: MEEDER PUBLIC FUNDS. FOR ILLUSTRATIVE PURPOSES ONLY. PORTFOLIO ILLUSTRATION IS  HYPOTHETICAL IN NATURE, DOES NOT REFLECT ACTUAL INVESTMENT RESULTS, AND DOES NOT GUARANTEE FUTURE RETURNS. 

9 0 ,0 0 0 ,0 0 0

110 ,0 0 0 ,0 0 0

130 ,0 0 0 ,0 0 0

150 ,0 0 0 ,0 0 0

170 ,0 0 0 ,0 0 0

19 0 ,0 0 0 ,0 0 0

J a n Fe b Ma r April Ma y J une J uly Aug S e p Oc t Nov De c

Monthly Ba la nc e s  by Ca le nda r Ye a r
20 19 20 20 20 21 20 22 20 23 20 24
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Cash Flow Analys is
Know your re ce nt low points

SOURCE: MEEDER PUBLIC FUNDS. FOR ILLUSTRATIVE PURPOSES ONLY. PORTFOLIO ILLUSTRATION IS  HYPOTHETICAL IN NATURE, DOES NOT REFLECT ACTUAL INVESTMENT RESULTS, AND DOES NOT GUARANTEE FUTURE RETURNS. 
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Core  P ort fo lio  (8 0 %-9 0 %)

Ope ra t ing  Ca s h

Re s e rve  Liquid ity (10 %-20 %)
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or

Too Much Liquidity?

High c a s h 
flow ne e ds ?

Tim ing  o f
the  m a rke t?

Liquid

Core
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Opportunity to Create  
Longer-Term Certainty 

F O R INF O RMATIO NAL P URP O S ES  O NLY. S EE IMP O RTANT DIS C LO S URES  AT THE END O F  THE P RES ENTATIO N.

SOURCE BLOOMBERG AS OF 8 / 31/ 20 25. AVERAGE LGIP REPRESENTED BY LGIP7D NET INDEX. THE PERFORMANCE DATA SHOWN REPRESENTS PAST PERFORMANCE, WHICH DOES NOT GUARANTEE FUTURE RESULTS. 
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Cash and Inve s tme nt Alloca tion

Ma na ge  c a s h 
flow ne e ds

Build  c o re  
inve s tm e nt  ba s e

Liquid

Core
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Cash Allocation

SOURCE: MEEDER PUBLIC FUNDS. PORTFOLIO ILLUSTRATION IS  HYPOTHETICAL IN NATURE, DOES NOT REFLECT ACTUAL INVESTMENT RESULTS, AND DOES NOT GUARANTEE FUTURE RETURNS. 

 $ -

 $ 10 .0

 $ 20 .0

CURRENT RIGHT-S IZED

PROJ ECTED ADDITIONAL EARNINGS OF $ 220 ,0 0 0  

CAS H 
$ 5 million

CAS H $ 1 million

LIQUIDITY RES ERVE
$ 11 million • Earning 4 .0 0 %

LIQUIDITY RES ERVE
$ 3 million ╦ Earning 4 .0 0 %

CORE
$ 4  million • Earning 4 .50 %

CORE
$ 16  million ╦ Earning 4 .50 %

FOR INFORMATIONAL PURPOSES ONLY. SEE IMPORTANT DISCLOSURES AT THE END OF THE PRESENTATION.



Integrating Forecas ts  into Portfolio 
Strategy: Debt Payments

SOURCE: MEEDER PUBLIC FUNDS. FOR ILLUSTRATIVE PURPOSES ONLY. ILLUSTRATION IS  HYPOTHETICAL IN NATURE, DOES NOT REFLECT ACTUAL INVESTMENT RESULTS, AND DOES NOT GUARANTEE FUTURE RETURNS.
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S a m ple  P ort fo lio S a m ple  As s e t  Alloc a t ion

S a m ple  Ma turity Dis t ribut ion

18%

43%

21%

13% 4%

US Tre as urie s

US  Gove rnme nt Age nc ie s

Cas h

Comme rc ia l Pa pe r

Munic ipa l Se curitie s

Hypothe tical Portfolio Illus tration

PORTFOLIO ILLUSTRATION IS  HYPOTHETICAL IN NATURE, DOES NOT REFLECT ACTUAL INVESTMENT RESULTS, AND DOES NOT GUARANTEE FUTURE RETURNS. 
THE PORTFOLIO ILLUSTRATION PROJ ECTS THE WEIGHTED AVERAGE YIELD OF A HYPOTHETICAL PORTFOLIO INVESTED ON THE DATE SHOWN AND ALLOCATED ACROSS THE INDICATED ASSET CLASSES AND MATURITIES. 

20%

13%
16% 16% 17% 17%

Ove rnight 0 -1 ye a r 1-2  ye a rs 2-3  ye a rs 3 -4  ye a rs 4 -5  ye a rs

Cas h 20 %

Se curitie s 8 0 %

S a m ple  S e c urit ie s

We ighte d Ave rage  ma turity 2.0 7 Ye ars
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Budge t  S ta b ility o f 
Inve s tm e nt  Inc om e  

S le e p  Ad jus te d
Re turns

The  Inves tment 
Portfolio
The  only place  in 
local government 
where  revenue  
can be  generated 
without as sess ing 
taxes  or fees

FOR INFORMATIONAL PURPOSES ONLY. SEE IMPORTANT DISCLOSURES AT THE END OF THE PRESENTATION.



Budge t Stability
Example  $ 20  million portfolio

20%

13%
16% 16% 17% 17%

Ove rnight 0 -1 ye a r 1-2  ye a rs 2-3  ye a rs 3 -4  ye a rs 4 -5  ye a rs

20 26 ? 10 7,70 0  126 ,30 0  125,9 0 0  132,70 0 128 ,30 0  6 20 ,9 0 0  
20 26 133 ,10 0  131,50 0  146 ,9 0 0  142,50 0  554 ,0 0 0  
20 27 131,50 0 146 ,9 0 0  142,50 0  420 ,9 0 0  
20 28 146 ,9 0 0  142,50 0  28 9 ,40 0  
20 29 142,50 0  142,50 0  

SOURCE: MEEDER PUBLIC FUNDS. FOR ILLUSTRATIVE PURPOSES ONLY. ILLUSTRATION IS  HYPOTHETICAL IN NATURE, DOES NOT REFLECT ACTUAL INVESTMENT RESULTS, AND DOES NOT GUARANTEE FUTURE RETURNS.

Inc om e

?
3.96% 3.84%3.85% 3.82%3.95%

Yie ld

F O R INF O RMATIO NAL P URP O S ES  O NLY. S EE IMP O RTANT DIS C LO S URES  AT THE END O F  THE P RES ENTATIO N.



You don’t  build  a  s e c ure  
port fo lio  fo r the  s unny 
da ys . You build  it  s o  
you c a n s le e p  through 
the  s to rm s .

F O R INF O RMATIO NAL P URP O S ES  O NLY. S EE IMP O RTANT DIS C LO S URES  AT THE END O F  THE P RES ENTATIO N.



Proactive  Management Strategies

1 To mee t additiona l liquid ity ne e ds  

2 To purchase  anothe r security to inc re a s e  yie ld  or curre nt  income

3 To lengthen or shorten the  portfolio’s  ave rage  ma turity (duration)

4 To realize  any cap ita l ga ins  and/ or income

5 To adjus t the  portfolio's  a s s e t  a lloca t ion

F O R INF O RMATIO NAL P URP O S ES  O NLY. S EE IMP O RTANT DIS C LO S URES  AT THE END O F  THE P RES ENTATIO N.
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The Federal 
Reserve’s 
expected pace 
of rate  cuts  and 
change in 
leadership

Ongoing shifts  
in global trade 
policy and tariffs  
are expected to 
remain in focus 
and continue 
influencing the 
markets

Inflation may 
remain sticky 
while labor 
market res ilience 
will be  tes ted

Marke t Themes  to Watch



Key Takeaways

• Gove rnance  + Fore cas ting 
+ De s ign = Re s ilie nce

• Eve ry e ntity is  diffe re nt: 
Ta ilor with dis c ip line

• Cons is te nt  Approach

Be ing cons e rva tive  doe s n’t  me an 
be ing pas s ive . It  me ans  be ing purpos e ful.

F O R INF O RMATIO NAL P URP O S ES  O NLY. S EE IMP O RTANT DIS C LO S URES  AT THE END O F  THE P RES ENTATIO N.
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Meeder Public Funds

Dublin, Ohio

Austin, Texas

Denver, Colorado

Lansing, Michigan

Las Vegas, Nevada

Long Beach, California

Salt Lake City, Utah

meederpublicfunds .com
866.633.3371

Disclosures

The  pe rformance  da ta  s hown re pre s e nts  pas t  pe rformance , which doe s  not guarante e  future  re s ults . 
The  inve s tme nt re turn and princ ipa l va lue  of an inve s tme nt will fluc tua te  s o tha t  an inve s tor╟s  inve s tme nt, 
whe n re de e me d, may be  worth more  or le s s  than the ir origina l cos t .

The  views  expressed he re in are  exclus ive ly those  of Meeder Inves tment Management, Inc., are  not offe red as  
inves tment advice , and should not be  cons trued as  a  recommendation regarding the  suitability of any inves tment 
product or s trategy for an individual╟s  particular needs . Inves tment in securitie s  entails  risk, including loss  of principal. 
Asse t allocation and dive rs ification do not assure  a  profit or protect agains t loss . There  can be  no assurance  that any 
inves tment s trategy will achieve  its  objectives , generate  pos itive  re turns , or avoid losses .

Commentary offe red for informational and educational purposes  only. Opinions  and forecas ts  regarding marke ts , 
securitie s , products , portfolios , or holdings  are  given as  of the  date  provided and are  subject to change  at any time . 
No offe r to se ll, solicit, or recommend any security or inves tment product is  intended. Certain information and data 
has  been supplied by unaffilia ted third partie s  as  indicated. Although Meeder be lieves  the  information is  re liable , it 
cannot warrant the  accuracy, time liness  or suitability of the  information or mate rials  offe red by third partie s . 

Inves tment advisory se rvices  offe red by Meeder Public  Funds . Meeder Public  Funds , Inc. is  a  regis te red inves tment 
advise r with the  Securitie s  and Exchange  Commiss ion (SEC) under the  Inves tment Advise rs  Act of 1940 , as  
amended. Regis tration with the  SEC does  not imply a ce rtain leve l of skill or training.

© 20 26  Me e de r Inve s tme nt Manage me nt

0 315-MPF-0 22726_5358 0



Me e d e rIn ve s t me n t .c o m
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