










City of Niles

Statement of Budget Analysis

and Cash Summary by Fund 

2017 Estimated

Actual Revised Dec. 31, 2017

Jan. 1, 2017 Estimated Revised Ending

Fund Type Cash Balance Revenues Appropriations Cash

Operating Funds:

101 - General $398,414.19 $11,631,440.00 10,697,609.21               $1,332,244.98

Special Revenue:

  214 - Prisoner Transport 2,914.68 1,000.00 0.00 3,914.68

  215 - Police Pension 314.31 481,582.51 481,500.00 396.82

  216 - Fire Pension 0.00 488,682.51 488,660.00 22.51

  217 - Police and Fire 1/2% 55,342.70 6,920,000.00 6,915,833.69 59,509.01

  218 - Permissive Tax 14,495.25 90,500.00 95,406.05 9,589.20

  219 - Computer 29,480.44 50,000.00 46,213.04 33,267.40

  221 - Park 390.66 350,000.02 334,875.18 15,515.50

  222 - DUI 186,724.53 12,000.00 500.00 198,224.53

  223 - Street 413,295.20 714,000.00 1,038,432.01 88,863.19

  224 - State Highway 132,025.37 55,000.00 86,585.90 100,439.47

  Health

     225 - Food Service 22,496.94 0.00 0.00 22,496.94

     226 - Trailer Park 2,252.44 0.00 0.00 2,252.44

     227 - Swimming Pool 28,134.50 0.00 0.00 28,134.50

  228 - Community Development 76,221.65 379,000.00 437,800.00 17,421.65

  229 - FEMA 0.00 425,000.00 425,000.00 0.00

  233 - Special Projects (court fund) 33,658.62 15,000.00 20,000.00 28,658.62

  234 - Legal Research (court fund) 12,643.44 9,500.00 7,000.00 15,143.44

  235 - Police CPT 5,120.00 4,000.00 5,000.00 4,120.00

  236 - Impound/Towing Fees 32,241.01 142,500.00 141,500.00 33,241.01

  255 - Cemetery 16,349.95 221,975.00 215,528.72 22,796.23

  266 - Probation 116,934.48 90,000.00 69,865.17 137,069.31

  267 - Law Enforcement 2,648.79 1,000.00 1,000.00 2,648.79

  268 - Drug Law Enforcement 3,816.46 10,500.00 7,800.00 6,516.46

  269 - COPS 14,562.98 587.02 15,150.00 0.00

Special Revenue 1,202,064.40 10,461,827.06 10,833,649.76 830,241.70

Debt Service:

  301 - General Obligation Bond Retirement 1,000.00 0.00 0.00 1,000.00

  302 - Special Assessment Bond Retirement 0.00 0.00 0.00 0.00

Debt Service 1,000.00 0.00 0.00 1,000.00

Capital Projects:

  401 - Capital Project 7,000.00 2,393,943.00 2,400,943.00 0.00

Total Operating Funds 1,608,478.59 24,487,210.06 23,932,201.97 2,163,486.68

Enterprise:

  501 - Water (790,260.30) 7,300,500.00 6,748,904.95 (238,665.25)

  502 - Light 12,358,928.39 27,800,000.00 30,826,080.97 9,332,847.42

  Sewer:

     503 - Sewer 1,235,741.04 3,340,700.00 2,890,481.22 1,685,959.82

     403 - WWTP D&I 0.00 14,100,000.00 14,098,000.00 2,000.00

     303 - Sewer Debt Retirement 58,223.96 0.00 0.00 58,223.96

  504 - Para Transit Bus 0.00 10,500.00 10,500.00 0.00

Enterprise 12,862,633.09 52,551,700.00 54,573,967.14 10,840,365.95

Internal Service: 

  771 - Motor Fuel 12,766.02 197,275.00 194,379.99 15,661.03

  772 - Hospital Self Insurance 117,977.89 4,008,330.00 4,006,187.35 120,120.54

Internal Service 130,743.91 4,205,605.00 4,200,567.34 135,781.57

Private Purpose Trust:

  661 - Endowment Principal 85,972.04 0.00 100.00 85,872.04

Agency Funds:

  402 - BRT Clean-up 0.00 105,526.38 101,699.18 3,827.20

  862 - Utility Trust 888,248.49 185,000.00 45,000.00 1,028,248.49

  265 - Seizure 6,541.47 0.00 0.00 6,541.47

  663 - Unclaimed Monies 14,203.05 7,000.00 0.00 21,203.05

  664 - Fire Loss Claims 10,250.00 10,000.00 7,650.00 12,600.00

Agency Funds 919,243.01 307,526.38 154,349.18 1,072,420.21

Total Nonoperating Funds 13,998,592.05 57,064,831.38 58,928,983.66 12,134,439.77

Total All Funds $15,607,070.64 $81,552,041.44 $82,861,185.63 $14,297,926.45











 2018 Time Study

Accountant / Treasurer Revenue GF Street Water Light Sewer

Totals $57,927,983.20 23.4 1.3 10.5 40.1 24.5 100

Payroll # Employees GF Street Water Light Sewer

Totals 209 57.4 3.8 9.6 19.1 10.0 100

Accounts Payable Clerk # of PO GF Street Water Light Sewer

Totals 1494 47.8 7.4 8.0 26.2 10.7 100

Auditor / Deputy Auditor GF Street Water Light Sewer

Totals 0 42.9 4.1 9.3 28.5 15.1 100

Law/ Mayor/ Council Council Agendas GF Street Water Light Sewer

Totals 195 50.6 13.7 15.5 9.9 10.3 100

Service Director # of Direct Reports GF Street Water Light Sewer

Totals 11 18.2 9.1 16.7 39.4 16.7 100



Captain Jaisan Holland 

Niles Police Department 

15 East State Street 

Niles, Ohio 44446 

330-652-9944         330-544-9027 (fax) 

jholland@thecityofniles.com 

 

 

 

           

 

  

 

 

 

 

 

 

October 1, 2016 

 

Mr. Giovanne Merlo 

City of Niles Auditor 

 

RE: 2017 Budget Request 

      Capital Expenditures 

                           Equipment Purchases 17-10-5630 

 

I am requesting $315,350.00 in Equipment Purchases for my 2017 Budget Request. Below is a 

breakdown of how I arrived at this figure. 

 

 *Five (5) New Ford Explorer SUV Cruisers & Equipment ($34,000 x 5) $170,000.00 

 

 *Firearms Ammunition       $20,000.00 

 

 *Weapon Accessories / Cleaning Supplies     $1,000.00 

 

 *Twenty five (25) X-2 Tasers w/holster (replace 15 year old units)             $37,500.00 

  

            *Ballistic Entry Shield - 2                                        $7,500.00 

 

 *AR Rifles - 2                    $3,500.00 

 

 *MRAP Retrofit - Lights and police lettering (one time cost)             $5.000.00 

 

 *SRT Team Gear (Ballistic entry vests/etc.)     $29,350.00 

 

 *Evidence Room Equipment/Supplies     $5,000.00 

 

 *One traffic speed monitor/recorder (traffic bureau)               $2,500.00 

 

            *Drug Unit equipment                  $5,000.00 

 

           



 

 

 

 

 

            *Can AM Commander police side by side ATV               $15,000.00 

 

            *Funds to equip two Ford Explorer cruisers bought from impound fund in 2017   

                                                                  

                                                                                                                                    $14,000.00 

 

         TOTAL $315,350.00 

  

  

 

                                  Sincerely, 

 



NILES POLICE DEPARTMENT 
 

15 E. State Street 
Niles, Ohio 44446 

 

Phone 330-652-9944                    Fax 330-544-9027 
Email: JHolland@thecityofniles.com 

 

Jay Holland 

Chief of Police 
 

 

 
  

October 18, 2017 

 

Auditor Giovanne Merlo 

City of Niles Council 

 

RE: 2018 Budget Request 

       Capital Expenditures 

       Equipment Purchases 17-10-5630 

 

I am requesting $331,747.00 in Equipment Purchases for my 2018 Budget Request. Below is a 

breakdown of how I arrived at this figure. 

 

  

            *Three (3) New Ford Explorer Cruisers & Equipment ($35,000 x 3) $105,000.00 

 

 *Firearms Training/Requalification Ammunition    $25,200.00              

 

 *Ultrasonic Weapons Cleaner                             $3,000.00 

 

 *Twenty (25) X-2 Tasers (replace 15 year old units/10 bought in 2017)      $45,950.00                        

    (includes batteries/holsters/cartridges) 

 

            *Ballistic Entry Shield - (1 was bought in 2017)                                           $2,950.00 

 

 *Repair and modernize broken patrol rifles     $13,000.00 

            

 

 *MRAP Retrofit - Lights and police lettering (one time cost)             $5,000.00 

 

 *SRT and Riot Gear (Ballistic entry vests/riot shields etc.)              $56,250.00 

 

 *Evidence Room Equipment/Supplies     $5,000.00 



NILES POLICE DEPARTMENT 
 

15 E. State Street 
Niles, Ohio 44446 

 

Phone 330-652-9944                    Fax 330-544-9027 
Email: JHolland@thecityofniles.com 

 

Jay Holland 

Chief of Police 
 

 

 

  

 

            *One used vehicle for Detective Bureau to replace 2007 model  $15,000.00 

 

            *Security camera upgrade/replacement for police station                            $8,016.00 

 

            *New duty belts for all officers (per contracts)                                             $19,250.00   

 

            *OC/Pepper Spray – 50 cans (current expiring this year)                             $750.00 

 

            *Can AM Commander police side by side ATV               $15,000.00 

 

            *Detective Crime Scene Supplies                                                                  $2,381.00 

 

            *Independent audit of NPD evidence/property room                                    $10,000.00 

 

             

 

         TOTAL $331,747.00 

  

  

 

                                  Sincerely, 
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