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INDEPENDENT AUDITOR'S REPORT

Wyandot Memorial Hospital
Wyandot County

885 N Sandusky Ave
Upper Sandusky, OH 43351

To the Board of Governors:

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the business-type activities and the
discretely presented component unit of Wyandot Memorial Hospital (the Hospital), as of and for
the years ended December 31, 2021 and 2020, and the related notes to the financial statements,
which collectively comprise the Hospital's basic financial statements as listed in the table of
contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all
material respects, the respective financial position of the business-type activities and the discretely
presented component unit of the Hospital as of December 31, 2021 and 2020, and the respective
changes in financial position and cash flows thereof for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Hospital, and
to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presenting financial statements that are free from material misstatement, whether due to
fraud or error.
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In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Hospital's
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor's Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinions. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS and Government Auditing Standards will always detect a material weakness when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e exercise professional judgment and maintain professional skepticism throughout the audit.

e identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Hospital's internal control. Accordingly,
no such opinion is expressed.

e evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Hospital's ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.




Wyandot Memorial Hospital
Wyandot County
Independent Auditor’s Report
Page 3

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and the Required Supplemental Information on GASB 68
Pension Assets, Pension Liabilities, and Pension Contributions and GASB 75 Other Postemployment
Benefit Assets, Liabilities, and Contributions be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historic context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency
with management'’s responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Hospital's basic financial statements. The accompanying Schedule of
Expenditures of Federal Award, as required by Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards,
is presented for purposes of additional analysis and is not a required part of the basic financial
statements.

Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the schedule of expenditures of federal awards is fairly stated, in all
material respects, in relation to the basic financial statements as a whole.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 29,
2022 on our consideration of the Hospital's internal control over financial reporting and our tests
of its compliance with certain provisions of laws, regulations, contracts and grant agreements and
other matters. The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the effectiveness of the Hospital's internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Hospital's internal control over financial reporting and
compliance.

N0.o. Ca,' [

Westerville, Ohio
June 29, 2022
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MANAGEMENT'S DISCUSSION AND ANALYSIS
(UNAUDITED)

Management'’s Discussion and Analysis

The discussion and analysis of Wyandot Memorial Hospital's (the Hospital) financial performance
provides an overview of the Hospital's financial activities for the years ended December 31, 2021,
2020, and 2019. The discussion and analysis is based on Hospital only activity and does not include
the Wyandot Health Foundation, Inc. activity. Please read in conjunction with the Hospital's
financial statements, which begin on page 5.

Financial Highlights

In 2020, the Hospital received a $3,960,000 loan through the Paycheck Protection Program
(PPP), which was included in current and long-term debt on the Statement of Net Position
as of the year ended December 31, 2020. The loan was forgiven in full in 2021 and, as a
result, the Hospital recorded a $3,960,000 in nonoperating revenue. In 2021, the Hospital
recognized $3,742,837 from Provider Relief Fund (PRF) grants. This amount represents the
PRF grants received in 2020 and 2021 for which the criteria for revenue recognition of the
grant was met in 2021. A further $1,159,764 of PRF grants received for which the Hospital
has not yet met the requirements for revenue recognition is included in refundable
advances as of December 31, 2021.

The Hospital's current assets decreased by $6,255,819 or 10.9% in 2021 compared to a
$22,401,683 or 64.0% increase in 2020. The change in 2021 was due a lesser amount of
federal grants and loans having been received in 2021 relative to 2020. The change in 2020
was due to Medicare and Medical Mutual accelerated payments of $6,616,300, the PPP
loan of $3,960,000, and other stimulus funds received of $5,685,926.

The Hospital's total liabilities decreased $32,826,944 or 49.9% in 2021 compared to a
$9,703,072 or 17.3% increase in 2020. The change in 2021 was due to a decrease in net
pension liability of $4,318,372, a decrease in net other post-employment benefits (OPEB)
liability of $15,555,886, forgiveness of the Hospital's $3,960,000 PPP loan, recoupment of
$2,139,744 in Medicare and Medical Mutual Advance Payments, and a decrease in
accounts payable of $3,408,667. In 2020, the change was due to Medicare and Medical
Mutual refundable advances of $6,616,300, a PPP loan of $3,960,000, and other stimulus
funds received but not yet earned of $3,098,064. These increases were partially offset by
a decrease in the net pension liability of $8,118,755.

The Hospital’s net position increased by $19,949,700 in 2021 compared to an increase of
$667,655 in 2020. The change between years was primarily related to a decrease of
$15,817,183 and $2,568,003 in employee benefits expense in 2021 and 2020, respectively,
relative to 2020 and 2019, respectively. This decrease was caused by a decrease in the
expense required to be recognized between years related to the Ohio Public Employees
Retirement System (OPERS) pension and OPEB plans.
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MANAGEMENT'S DISCUSSION AND ANALYSIS
(UNAUDITED)

e The increase in the Hospital's total income from operations in 2021 of $15,324,667 from
2020 is the result of a 12.8% increase in operating revenue of $6,741,000 and a 15.1%
decrease in operating expenses of $8,583,667.

Using This Annual Report

The Hospital's financial statements consist of three statements — Statements of Net Position;
Statements of Revenues, Expenses and Changes in Net Position; and Statements of Cash Flows.
These financial statements and related notes provide information about the activities of the
Hospital.

Statements of Net Position and Statements of Revenues, Expenses and Changes in Net
Position

One of the most important questions asked about the Hospital's finances is, “Is the Hospital as a
whole better or worse off as a result of the year’s activities?” The Statements of Net Position and
the Statements of Revenues, Expenses and Changes in Net Position report information about the
Hospital’s resources and its activities in a way that helps answer this question. These statements
include all restricted and unrestricted assets, all deferred outflows of resources, all liabilities, and
all deferred inflows of resources using the accrual basis of accounting. All of the current year's
revenues and expenses are taken into account regardless of when cash is received or paid.

These two statements report the Hospital’s net position and related changes. You can think of the
Hospital's net position — the difference between assets and liabilities — as one way to measure the
Hospital's financial health or financial position. Over time, increases or decreases in the Hospital's
net position are one indicator of whether its financial health is improving or deteriorating. You will
need to consider other nonfinancial factors, however, such as changes in the Hospital's patient
base and measures of the quality of service it provides to the community, as well as local economic
factors to assess the overall financial health of the Hospital.

Statements of Cash Flows

The final required statement is the Statement of Cash Flows. This statement reports cash receipts,
cash payments, and net changes in cash resulting from operations, investing, noncapital related
financing and capital related financing activities. It provides answers to such questions as “Where
did cash come from?”, "What was cash used for?” and “What was the change in cash balance
during the reporting period?”

Net Position
The Hospital's net position is the difference between its assets and deferred outflows of resources

when compared to its liabilities and deferred inflows of resources reported in the Statements of
Net Position on page 5. The Hospital's net position increased by $19,949,700 in 2021.
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MANAGEMENT'S DISCUSSION AND ANALYSIS
(UNAUDITED)

Condensed Financial Information

The following is a comparative analysis of major components of the statements of net position of
the Hospital as of December 31, 2021, 2020, and 2019:

2021 2020 2019
Assets and Deferred Outflows of Resources
Current assets $ 51,128570 $ 57,384,389 $ 34,982,706
Assets limited as to use 1,698,843 7,304,409 9,858,948
Long-term investments 2,435,469 5,776,693 20,565,733
Capital assets, net 46,193,617 37,315,253 21,015,094
Net other post-employment benefit asset 2,156,674 - -
Net pension asset 277,905 149,474 80,173
Total assets 103,891,078 107,930,218 86,502,654
Deferred outflows of resources
Pension 4,129,139 4,408,971 10,092,609
Other post-employment benefits 1,868,877 2,865,416 1,623,967
Total deferred outflows of resources 5,998,016 7,274,387 11,716,576

Total Assets and Deferred Outflows of Resources $ 109,889,094 § 115,204,605 $ 98,219,230

Liabilities, Deferred Inflows of
Resources and Net Position

Current liabilities $ 14,554,622 $ 22,410,182 $ 10,796,966
Noncurrent liabilities 18,356,814 43,328,198 45,238,342
Total liabilities 32,911,436 65,738,380 56,035,308

Deferred inflows of resources

Pension 8,059,797 4,877,781 442,990
Other post-employment benefits 6,598,766 2,219,049 39,192
Total deferred inflows of resources 14,658,563 7,096,830 482,182
Net Position

Net investment in capital assets 45,710,415 32,627,790 18,400,250
Restricted 2,434,579 5,360,150 9,019,416
Unrestricted 14,174,101 4,381,455 14,282,074
Total net position 62,319,095 42,369,395 41,701,740

Total Liabilities, Deferred Inflows of
Resources and Net Position $ 109,889,094 $ 115204605 $ 98,219,230

A significant component of the Hospital's assets are capital assets. Capital assets, net, increased
by $8,878,364, or 23.8% in 2021. Capital assets acquired by the Hospital were $12,378,110 in 2021.
These additions were offset by depreciation and amortization of $3,499,746. Capital assets, net,
increased by $16,300,159, or 77.6% in 2020. Fixed assets acquired by the Hospital were
$19,276,818 in 2020. These additions were offset by depreciation and amortization of $2,976,659.
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MANAGEMENT'S DISCUSSION AND ANALYSIS
(UNAUDITED)

Operating Results and Changes in the Hospital’'s Net Position

The following is a comparative analysis of the statements of operations and changes in net position for

the years ended December 31, 2021, 2020, and 2019:

2021 2020 2019

Revenues
Net patient service revenue $ 57,856,518 $ 50,514,640 $ 49,070,922
Other operating revenue 1,399,887 2,000,765 2,116,826
Total operating revenue 59,256,405 52,515,405 51,187,748

Expenses
Salaries and wages 25,480,735 21,229,018 18,634,418
Employee benefits (6,826,083) 8,991,100 11,559,103
Supplies and other expenses 14,841,410 13,237,618 12,138,414
Professional fees and services 10,955,881 9,908,490 9,879,580
Depreciation and amortization 3,499,746 2,976,659 3,082,462
Insurance 293,348 485,819 337,779
Total operating expenses 48,245,037 56,828,704 55,631,756
Operating gain (loss) 11,011,368 4,313,299) (4,444,008)
Nonoperating revenue and capital gifts 8,938,332 4,980,954 1,737,205
Increase (decrease) in net position 19,949,700 667,655 (2,706,803)
Net position, beginning of year 42,369,395 41,701,740 44,408,543
Net position, end of year $ 62,319,095 $ 42,369,395 $ 41,701,740

Operating Revenues

Operating revenues include all transactions that result in the sales and/or receipts from goods and
services such as inpatient services, outpatient services, physician offices, and the cafeteria.

Operating revenue changes were a result of the following factors:

e Net patient service revenue increased $7,341,878 or 14.5% from 2020 to 2021. This
increase was primarily due to higher patient volumes in 2021 relative to 2020.

e Net patient service revenue increased $1,443,718 or 2.9% from 2019 to 2020. This increase
was primarily due to more intensive procedures performed in 2020 compared to 2019.
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MANAGEMENT'S DISCUSSION AND ANALYSIS
(UNAUDITED)

The following is a graphic illustration of operating revenues by type:

B [npatient

B Qutpatient

Operating Expenses

Operating expenses are all the costs necessary to perform and conduct the services and primary
purposes of the Hospital. The significant operating expense changes were the result of the
following factors:

e Salaries and wages increased $4,251,717 or 20.0% from 2020 to 2021. The increase
between years is due to a 5.6% increase in staff, 3% pay raise, and $2,369,250 in
bonuses distributed to employees in 2021. Salaries and wages increased $2,594,600
or 13.9% from 2019 to 2020. The increase in salaries and wages between 2019 and
2020 was due to the inclusion of $981,274 in salaries from Health Services of Wyandot
County, Inc., which was acquired by the Hospital in 2020. The Hospital also decreased
contracted physicians by hiring physicians in-house during 2020 and 2019, which
further resulted in increased salaries and wages.

e Employee benefits decreased $15,817,183 or 175.9% from 2020 to 2021. This decrease
was primarily related to decreased expenses associated with the OPERS pension and
OPEB plans caused by actuarial estimates. Employee benefits decreased $2,568,003 or
22.2% from 2019 to 2020. This decrease was primarily related to decreased expenses
associated with the OPERS pension and OPEB plans.

e Supplies and other expenses increased $1,603,792 or 12.1% from 2020 to 2021. This
increase was primarily due to increased revenue and increased cost of supplies
between years. Supplies and other expenses increased $1,099,204 or 9.1% from 2019
to 2020. This increase was primarily due to increased revenue and increased cost of
supplies between years
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MANAGEMENT'S DISCUSSION AND ANALYSIS
(UNAUDITED)

The following is a graphic illustration of operating expenses by type:

M Salaries and wages

0.5%

5.7%

B Employee benefits (excludes
17.8%

the impact of GASB 68 and 75)
41.4%
M Supplies and other expenses
Professional fees and services
B Depreciation and amortization
24.1%

10.5%
M |nsurance

Sources of Revenue

The Hospital derives substantially all of its revenue from patient services and other related
activities. Revenue includes, among other items, revenue from the Medicare and Medicaid
programs, patients, insurance carriers, preferred provider organizations, and managed care
programs.

The Hospital provides care to patients under payment arrangements with Medicare, Medicaid, and
various managed care programs. Services provided under those arrangements are paid at
predetermined rates and/or reimbursable costs as defined by the related Federal and State
regulations. Provisions have been made in the financial statements for contractual adjustments,
which represent the difference between the standard charges for services and the actual or
estimated reimbursement.

Operating Income (Loss)

The first component of the overall change in the Hospital's net position is its operating
income/loss. Generally, operating income/loss is the difference between net patient service
revenue and the expenses incurred to perform those services. The Hospital reported an operating
income of $11,011,368 in 2021 and an operating loss of $4,313,299 in 2020 and $4,444,008 in
2019.

The increase in the Hospital's total operating loss to an income in 2021 of $15,324,667 from 2020
is the result of a 12.8% increase in operating revenue of $6,741,000 and a 15.1% decrease in
operating expenses of $8,583,667.

vi
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MANAGEMENT'S DISCUSSION AND ANALYSIS
(UNAUDITED)

The decrease in the Hospital's total operating loss in 2020 of $130,709 from 2019 is the result of
a 2.6% increase in operating revenue of $1,327,657 and a 2.2% increase in operating expenses of
$1,196,948.

The Hospital provides care for patients who have little or no health insurance or other means of
repayment. This service to the community is consistent with the goals of the Hospital when it was
established. Because there is no expectation of repayment, charity care is not reported as patient
service revenues of the Hospital and represents unreimbursed charges incurred by the Hospital in
providing uncompensated care to indigent patients. Based on established rates, charges of
$970,046 were waived under the Hospital's charity care policy during 2021 as compared to
$1,340,641 in 2020.

Nonoperating Revenues (Expenses)

The Hospital's net investment income amounted to $541,213 and $916,972 in 2021 and 2020,
respectively. The Hospital recognized contributions and grants of $8,397,119 and $3,180,297 in
2021 and 2020, respectively. In 2020, the Hospital recognized a gain of $1,443,501 related to the
excess of assets over liabilities assumed in the Hospital’'s merger with Health Services of Wyandot
County, Inc.

Statements of Cash Flows

The primary purpose of the statements of cash flows is to provide relevant information about the
cash receipts and cash payments of an entity during a period. The statement of cash flows helps
assess:

¢ An entity’s ability to generate future net cash flows
e Its ability to meet obligations as they come due
e lIts need for financing

2021 2020 2019

Cash provided by (used in):
Operating activities $ (2,804,328) $ 9,830,531 $ 5,032,299
Non-capital financing activities 4,437,119 7,140,297 50,598
Capital and related financing activities (16,582,371) (16,450,751) (2,693,418)
Investing activities 10,927,094 (3,859,000) (949,392)

Net increase (decrease) in cash

and cash equivalents (4,022,486) (3,338,923) 1,440,087
Cash - beginning of year 8,196,902 11,535,825 10,095,738
Cash - end of year $ 4,174,416 $ 8,196,902 $ 11,535,825

vii
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MANAGEMENT'S DISCUSSION AND ANALYSIS
(UNAUDITED)

Capital Assets and Debt Administration

Capital Assets

The Hospital had $46,193,617 and $37,315,253 invested in capital assets at December 31, 2021
and 2020, respectively. The Hospital acquired or constructed capital assets in the amount of
$12,378,110 and $19,276,818 during 2021 and 2020, respectively.

Debt

The Hospital had $0 and $3,960,000 in debt as of December 31, 2021 and 2020, respectively. The
Hospital's entire December 31, 2020 debt is comprised of proceeds received through the PPP loan,
which was forgiven in full in 2021.

Other Economic Factors

The economic position of the Hospital is closely tied to that of the local industry, access to
physicians and other medical services, and changing state and federal regulations.

The market area of the Hospital has a labor force of about 12,600 people with an unemployment
rate of 2.6%. The largest employers in the county include Bridgestone APM, Kasai North America,
and Kalmbach Feeds. The most recently available median household income for the Hospital's
primary market is $55,767, which is about $2,000 less than the median household income for Ohio.

As a result of the spread of the COVID-19 coronavirus, economic uncertainties have arisen which
may negatively affect the financial position, fair value of investments, results of operations, and
cash flows of the Hospital. The duration of these uncertainties along with the ultimate financial
effects cannot be reasonably estimated at this time.

The Hospital continually works to maintain an appropriate number of physicians in the community
to ensure that the medical needs of the public are met and to help maintain the financial viability
of the Hospital. The physician practices started in 2011 continue to grow as they see additional
patients. A new Emergency Department and expanded outpatient services were completed in
2012. In 2020, the Hospital acquired Health Services of Wyandot County, Inc. and invested in the
new surgery center, which was completed in 2021.

Much of the Hospital reimbursement is limited by federal and state mandates. Effective March
2005, the Hospital obtained critical access status from the Medicare program. The Hospital is
reimbursed the reasonable cost for Medicare services provided to beneficiaries. In 2019 and 2020,
the Hospital converted three provider-based practices into rural healthcare clinics.

The Hospital's current financial and capital plans indicate that the infusion of additional financial
resources which will enable it to maintain its present level of service. In addition, the Board of
Governors approved an average increase of 4 percent in the charge structure for 2022.

viii
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MANAGEMENT'S DISCUSSION AND ANALYSIS
(UNAUDITED)

Contacting the Hospital’s Financial Management

The financial report is intended to provide our member townships with a general overview of the
Hospital's finances to show the Hospital's accountability for the funds over which it has
stewardship. If you have questions about this report or need additional information, we welcome
you to contact the chief financial officer at 885 N. Sandusky Avenue, Upper Sandusky, OH 43351.

Matt Mercer, RN, EA, BSA, CSAF, SSBBP
Vice President of Wyandot Memorial Hospital
Chief Financial Officer/Chief Nursing Officer




WYANDOT MEMORIAL HOSPITAL

STATEMENTS OF NET POSITION
DECEMBER 31, 2021 AND 2020

ASSETS
Component Unit
Wyandot Memorial Hospital Wyandot Health Foundation, Inc.
2021 2020 2021 2020
Assets and Deferred Outflows of Resources
Current assets
Cash and cash equivalents $ 4,174,416 $ 8,196,902 $ 938,783 $ 401,443
Short-term investments 36,160,712 38,344,324 1,723,476 821,480
Patient accounts receivable, net of uncollectible
accounts of approximately $3,295,000 and
$4,208,000 in 2021 and 2020, respectively 7,839,727 8,787,266 - -
Inventories 1,871,303 1,312,930 - -
Prepaid expenses and other assets 901,208 742,967 73,727 73,727
Receivable from Wyandot Health Foundation, Inc. 181,204 - - -
Donations receivable from Wyandot Memorial Hospital - - - 744,521
Total current assets 51,128,570 57,384,389 2,735,986 2,041,171

Assets limited as to use
Board designated investments 1,698,843 2,093,733 - -
5,210,676 - 202,830

Donor restricted investments -

Total assets limited as to use 1,698,843 7,304,409 - 202,830
Long-term investments 2,435,469 5,776,693 362,016 453,685
Net pension asset 277,905 149,474 - -
Net other post-employment benefit asset 2,156,674 - - -
Capital assets, net 46,193,617 37,315,253 - -

Total assets 103,891,078 107,930,218 3,098,002 2,697,686
Deferred outflows of resources

Pension 4,129,139 4,408,971 - -
Other post-employment benefits 1,868,877 2,865,416 - -

Total outflows of resources 5,998,016 7,274,387 - -

Total assets and deferred outflows of resources $ 109,889,094 $ 115,204,605 $ 3,098,002 $ 2,697,686

See accompanying notes to financial statements.
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STATEMENTS OF NET POSITION
DECEMBER 31, 2021 AND 2020

LIABILITIES AND NET POSITION

Liabilities, Deferred Inflows of Resources
and Net Position

Current liabilities
Current portion of long-term debt
Accounts payable
Accrued payroll and related liabilities
Estimated amounts due to third party payors
Accrued vacation and sick leave
Self-insurance liabilities
Refundable advances
Payable to Wyandot Memorial Hospital
Donations payable to Wyandot Health Foundation, Inc.

Total current liabilities

Noncurrent liabilities, net of current portions
Net pension liability
Net other post-employment benefits liability
Long-term debt
Refundable advances
Total noncurrent liabilities

Total liabilities

Deferred inflows of resources
Pensions
Other post-employment benefits
Total deferred inflows of resources

Net position
Net investment in capital assets
Restricted, expendable for:
Capital improvements
Pensions
Other post-employment benefits
Unrestricted
Total net position

Total liabilities, deferred inflows of resources
and net position

Wyandot Memorial Hospital

Component Unit
Wyandot Health Foundation, Inc.

2021 2020 2021 2020

$ - $ 3,090,501 $ - $ -
3,127,326 6,535,993 - -
1,929,520 2,270,748 - -
1,239,769 1,812,500 - -
2,084,608 2,189,182 - -
537,079 280,000 - -
5,636,320 5,486,737 - -
- - 181,204 -
- 744,521 - -
14,554,622 22,410,182 181,204 -
18,356,814 22,675,186 - -
- 15,555,886 - -
- 869,499 - -
- 4,227,627 - -
18,356,814 43,328,198 - -
32,911,436 65,738,380 181,204 -
8,059,797 4,877,781 - -
6,598,766 2,219,049 - -
14,658,563 7,096,830 - -
45,710,415 32,627,790 - -

- 5,210,676 - 202,830

277,905 149,474 - -
2,156,674 - - -
14,174,101 4,381,455 2,916,798 2,494,856
62,319,095 42,369,395 2,916,798 2,697,686
$ 109,889,094  $115204605 § 3,098002 $ 2,697,686

See accompanying notes to financial statements.



WYANDOT MEMORIAL HOSPITAL

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
YEARS ENDED DECEMBER 31, 2021 AND 2020

Component Unit
Wyandot Memorial Hospital Wyandot Health Foundation, Inc.

2021 2020 2021 2020
Operating revenues
Net patient service revenue $ 57,856,518 $ 50,514,640 $ - $ -
Other operating revenue 1,399,887 2,000,765 - -
Total operating revenues 59,256,405 52,515,405 - -
Operating expenses
Salaries and wages 25,480,735 21,229,018 - -
Employee benefits (6,826,083) 8,991,100 - -
Supplies and other expenses 14,841,410 13,237,618 99,842 71,799
Purchased services and professional fees 10,955,881 9,908,490 - -
Depreciation and amortization 3,499,746 2,976,659 - -
Insurance 293,348 485,819 - -
Total operating expenses 48,245,037 56,828,704 99,842 71,799
Operating gain (loss) 11,011,368 (4,313,299) (99,842) (71,799)
Nonoperating revenues (expenses)
Excess of assets over liabilities assumed in merger
of Health Services of Wyandot County, Inc. - 1,443,501 - -
Donations to Wyandot Health Foundation, Inc. - (744,521) - -
Donations from Wyandot Memorial Hospital - - - 744,521
Investment income 541,213 916,972 132,886 49,670
Noncapital grants and contributions 8,397,119 3,180,297 186,068 282,413
Total nonoperating revenues 8,938,332 4,796,249 318,954 1,076,604
Excess of revenues over expenses 19,949,700 482,950 219,112 1,004,805
Capital gifts - 184,705 - -
Increase in net position 19,949,700 667,655 219,112 1,004,805
Net position, beginning of year 42,369,395 41,701,740 2,697,686 1,692,881
Net position, end of year $ 62,319,095 $ 42,369,395 $ 2,916,798 $ 2,697,686

See accompanying notes to financial statements.



WYANDOT MEMORIAL HOSPITAL

STATEMENTS OF CASH FLOWS
YEARS ENDED DECEMBER 31, 2021 AND 2020

Component Unit

Wyandot Memorial Hospital Wyandot Health Foundation, Inc.
2021 2020 2021 2020
Cash flows from operating activities
Cash received from patients and third party payors $ 54,153,282 $ 57,800,364 § - $ -
Cash paid to employees for wages and benefits (32,345,838) (25,656,607) - -
Cash paid to vendors for goods and services (26,011,659) (24,313,991) (99,842) (71,799)
Other receipts, net 1,399,887 2,000,765 181,204 -
Net cash provided by (used in) operating activities (2,804,328) 9,830,531 81,362 (71,799)
Cash flows from noncapital financing activities
Noncapital grants and gifts 4,437,119 3,180,297 186,068 282,413
Paycheck Protection Program loan - 3,960,000 - -
Net cash provided by noncapital financing activities 4,437,119 7,140,297 186,068 282,413
Cash flows from capital and related financing activities
Contributions for acquisition of property and equipment - 184,705 - -
Purchase of capital assets, net of proceeds on disposals (16,582,371) (16,635,456) - -
Net cash used in capital and related financing activities (16,582,371) (16,450,751) - -
Cash flows from investing activities
Income on investments 541,213 916,972 132,886 49,670
Donations paid to Wyandot Health Foundation, Inc. (744,521) - - -
Donations received from Wyandot Memorial Hospital - - 744,521 -
Net cash and investments acquired in merger with Health
Services of Wyandot County, Inc. - 870,588 - -
Net change in assets limited as to use and investments 11,130,402 (5,646,560) (607,497) (332,126)
Net cash provided by (used in) investing activities 10,927,094 (3,859,000) 269,910 (282,456)
Net increase (decrease) in cash and cash equivalents (4,022,486) (3,338,923) 537,340 (71,842)
Cash and cash equivalents:
Beginning of year 8,196,902 11,535,825 401,443 473,285
End of year $ 4174416  $ 8,196,902 $ 938,783 $ 401,443

See accompanying notes to financial statements.



WYANDOT MEMORIAL HOSPITAL

STATEMENTS OF CASH FLOWS
YEARS ENDED DECEMBER 31, 2021 AND 2020

Component Unit

Wyandot Memorial Hospital Wyandot Health Foundation, Inc.
2021 2020 2021 2020
Reconciliation of operating loss to net cash
provided by (used in) operating activities
Operating gain (loss) $ 11,011,368 $ (43132990 $ (99,842) $ (71,799)
Depreciation and amortization 3,499,746 2,976,659 - -
Provision for uncollectible accounts 2,957,852 3,698,882 - -
Changes in operating assets and liabilities, net of effect
of merger with Health Services of Wyandot County, Inc.
Patient accounts receivable (2,010,313) (6,127,522) - -
Inventories (558,373) (107,107) - -
Prepaid expenses and other assets (158,241) (104,196) - -
Receivable from Wyandot Health Foundation, Inc. (181,204) -
Accounts payable 795,594 (666,129) - -
Net pension asset and liability (4,446,803) (8,188,056) - -
Net other post-employment benefit asset and liability (17,712,560) 1,111,485 - -
Deferred outflows of resources - pensions 279,832 5,683,638 - -
Deferred outflows of resources - other
post-employment benefits 996,539 (1,241,449) - -
Deferred inflow of resources - pensions 3,182,016 4,434,791 - -
Deferred inflows of resources - other
post-employment benefits 4,379,717 2,179,857 - -
Self-insurance liabilities 257,079 (60,000) - -
Accrued payroll and related liabilities (341,228) 100,835 - -
Accrued vacation and sick leave (104,574) 542,410 - -
Estimated amounts due to
third-party payors (572,731) 195,368 - -
Refundable advances (4,078,044) 9,714,364 - -
Payable to Wyandot Memorial Hospital - - 181,204 -
Net cash provided by operating activities $ (2804328 § 9,830,531 $ 81362 § (71,799)
Supplemental disclosure of noncash capital and related
financing activities
Capital asset acquisitions included in accounts payable $ 483,202 $ 4687463 § - $ -
Net assets and liabilities assumed in merger with Health
Services of Wyandot County, Inc. $ - $ 1,443,501 $ - $ -
Gain on Paycheck Protection Program loan forgiveness $ 3,960,000 $ - $ - $ -

See accompanying notes to financial statements.



WYANDOT MEMORIAL HOSPITAL

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2021 AND 2020

NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Operations and Reporting Entity

The accompanying financial statements include the accounts of Wyandot Memorial Hospital and
Wyandot Health Foundation, Inc. (collectively, Organization).

Wyandot Memorial Hospital (Hospital), as the primary government and business-type activity, is
an acute-care hospital organized in 1950 by residents of Salem, Pitt, Crane and Mifflin Townships.
The Hospital is located in Upper Sandusky, Ohio and is operated by a joint township Board of
Directors made up of 12 members. This Board elects one member for the Board of Governors from
each township and three members are elected at large from the district, of which one should be a
medical doctor. The Board of Governors consists of a total of seven members who oversee the
daily operations of the Hospital. The Hospital was formed under the provisions of the Ohio Revised
Code.

Wyandot Health Foundation, Inc. (Foundation) was established on June 10, 1985, per authority of
the Ohio Revised Code. The Foundation is a legally separate, tax-exempt entity that raises funds
on behalf of the Hospital. The Foundation is not a part of the primary government of the Hospital
but, due to its relationship with the Hospital, it is discretely presented as a component unit within
the Hospital's financial statements. The Board of the Foundation is self-perpetuating.

Although the Hospital does not control the timing or amount of receipts from the Foundation, the
majority of the Foundation’s resources and related income are restricted by donors for the benefit
of the Hospital. Because these restricted resources held by the Foundation can only be used by or
for the benefit of the Hospital, the Foundation is considered a component unit of the Hospital and
is discretely presented in the Hospital's financial statements.

Basis of Presentation

The financial statements of the Hospital have been prepared in accordance with accounting
principles generally accepted in the United States of America as prescribed by Governmental
Accounting Standards Board (GASB) in Statement No. 34, Basic Financial Statements — and
Management’s Discussion and Analysis - for State and Local Governments, issued in June 1999. The
Hospital follows the “business-type” activities reporting requirements of GASB Statement No. 34
that provide a comprehensive look at the Hospital's financial activities. The financial statements
include the Foundation as a discretely presented component unit in the financial statements.
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WYANDOT MEMORIAL HOSPITAL

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2021 AND 2020

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets, liabilities, deferred outflows, and deferred
inflows and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenue and expenses during the reporting period. Actual results
could differ from those estimates.

Proprietary Fund Accounting

The Organization utilizes the propriety fund method of accounting whereby revenue and expenses
are recognized on the full accrual basis. Substantially all revenue and expenses are subject to
accrual.

Cash and Cash Equivalents

Cash and cash equivalents include cash and highly liquid investments purchased with an original
maturity of three months or less. At December 31, 2021 and 2020, cash equivalents consisted
primarily of money market accounts.

Inventories

Inventories, consisting primarily of medical supplies and drugs, are valued at the lower of cost,
determined using the first-in, first-out method, or market.

Investments, Assets Limited as to Use and Investment Income

Investments and assets limited as to use consist of mutual funds, certificates of deposit (stated at
cost plus accrued interest, which approximates market value), money market accounts, and
government bonds (stated at market value).

Assets limited as to use consist of (1) funds designated by the Board of Governors for future
capital improvements over which the Board of Governors retains control and may at its discretion
subsequently use for other purposes and (2) assets externally restricted by donors for capital
improvements.

Investment income includes dividend and interest income, realized gains and losses on
investments carried at other than fair value, and the net change for the year in the fair value of
investments carried at fair value.

11



WYANDOT MEMORIAL HOSPITAL

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2021 AND 2020

The Organization holds investments which are exposed to various risks such as interest rate,
market, and credit. Due to the level of risk associated with these securities and the level of
uncertainty related to changes in the value, it is at least reasonably possible that changes in the
various risk factors will occur in the near term that could materially affect the amounts reported
in the accompanying financial statements

Capital Assets

Purchased or constructed capital assets are reported at historical costs. Contributed capital assets
are recorded at their estimated fair value at the time of their donation. Expenditures for capital
assets must exceed $5,000 in order for them to be capitalized. Expenditures that substantially
increase the useful lives of existing assets are capitalized. Routine maintenance and repairs are
expensed as incurred. All capital assets other than land are depreciated or amortized using the
straight-line method of depreciation using these useful lives:

Buildings and building improvements 15 to 40 years
Fixed equipment 5 to 20 years
Major moveable equipment 3 to 25 years
Land improvements 5 to 25 years

Depreciation expense is included in depreciation and amortization in the statements of revenues,
expenses and changes in net position. The asset and accumulated depreciation are removed from
the related accounts when the asset is disposed. Any gain or loss resulting from this disposal is
recorded in the statements of revenues, expenses and changes in net position.

The Hospital evaluates capital assets for impairment whenever events or circumstances indicate a
significant, unexpected decline in service utility of a capital asset has occurred. If a capital asset is
tested for impairment and the magnitude of the decline in service utility is significant and
unexpected, accumulated depreciation is increased by the amount of the impairment loss. No
asset impairment was recognized during the years ending December 31, 2021 and 2020.

Deferred Outflows of Resources

The Hospital reports increases in net position that relate to future periods as deferred outflows of
resources in a separate section of its statements of net position.
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WYANDOT MEMORIAL HOSPITAL

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2021 AND 2020

Compensated Absences

The Hospital's employees earn vacation time at varying rates depending on years of service.
Employees may accumulate vacation time, up to 600 hours, to be carried over to the subsequent
year. Employees may accumulate holiday time, up to 128 hours, to be carried over to the
subsequent year. The Hospital's employees also earn sick leave of 80 hours on an annual basis
regardless of years of service. Upon retirement, employees with a minimum of 5 years of service
have sick leave balances paid out at 25% of eligible hours at their current rate of pay. The maximum
payout is 1,440 hours. As of December 2021 and 2020, the liability for accrued vacation and sick
leave was $2,084,608 and $2,189,182, respectively.

Cost-Sharing Multiple-Employer Defined Benefit Pension Plans

The Hospital participates in two cost-sharing multiple-employer defined benefit pension plans
administered by the Ohio Public Employees Retirement System (OPERS), the Traditional Pension
Plan and the Combined Plan (Plans). For purposes of measuring the net pension liability and net
pension asset, deferred outflows of resources and deferred inflows of resources related to the
pensions and pension expense, information about the fiduciary net position of the Plans and
additions to/deductions from the Plans’ fiduciary net position have been determined on the same
basis as they are reported by the Plans. For this purpose, benefit payments (including refunds of
employee contributions) are recognized when due and payable in accordance with the benefit
terms. Investments are reported at fair value.

Cost-Sharing Defined Benefit Other Postemployment Benefit Plan

The Hospital participates in a cost-sharing multiple-employer defined benefit other
postemployment benefit plan (OPEB) administered by OPERS. For purposes of measuring the net
OPEB asset, liability, deferred outflows of resources and deferred inflows of resources related to
OPEB, and OPEB expense, information about the fiduciary net position of the OPEB Plan and
additions to/deductions from the OPEB Plan’s fiduciary net position have been determined on the
same basis as they are reported by the OPEB Plan. For this purpose, benefit payments are
recognized when due and payable in accordance with the benefit terms. Investments are reported
at fair value.

Deferred Inflows of Resources

The Hospital reports decreases in net position that relate to future periods as deferred inflows of
resources in a separate section of its statement of net position.
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WYANDOT MEMORIAL HOSPITAL

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2021 AND 2020

Net Position

The net position of the Organization is classified in three components: (1) Net invested in capital
assets consist of capital assets net of accumulated depreciation and is reduced by the current
balance of any outstanding borrowings used to finance the purchase or construction of those
assets; (2) Restricted expendable net position are assets that must be used for a particular purpose,
as specified by creditors, grantors, or contributors external to the Organization; (3) Unrestricted
net position is remaining net position that does not 